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Use-Case Prioritization Template
Implementing Al Across the Institution - Dr. Kollin Napier, Chief Atrtificial Intelligence Officer, MAIN

Name: Institution: Date:

List the Al uses you are considering across academic, administrative, assessment, and student support functions.
Rate each on value, feasibility, risk, and mission alignment (high, medium, or low), then mark your top one or two
priorities to carry into your implementation plan.

Candidate Al use case and function Mission Priority
area alignment (1-3)

Feasibility

Tip: a strong first move is usually high value, high feasibility, and low risk with clear mission alignment, not the most
ambitious idea.
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