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Name: ______________________      Institution: ______________________      Date: ____________

Rate your institution on each dimension using a 1 to 5 scale (1 = not ready, 5 = fully ready). Use the notes column 

for evidence or examples. If you completed the EDUCAUSE and AWS readiness assessment beforehand, draw 

on it here.

Readiness dimension Rating (1-5) Notes and evidence

Leadership and strategy

Culture and trust in AI

Workforce capacity and skills

Technology infrastructure and data

Funding and resources

Governance, policy, and responsible 
use

Change management capacity

Summary

Top strength to build on

Top constraint to address
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