2026 SACSCOC SUMMER INSTITUTE
Stakeholder Engagement and Capacity-Building Worksheet
Implementing AI Across the Institution  ·  Dr. Kollin Napier, Chief Artificial Intelligence Officer, MAIN
Name: ______________________      Institution: ______________________      Date: ____________
Identify the groups whose support you will need for AI adoption. Gauge each group's interest and influence, decide how you will engage them, and note the training or capacity-building that would help them participate.
	Stakeholder group
	Interest (H-M-L)
	Influence (H-M-L)
	Engagement approach
	Capacity-building or training need

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Focus first on groups that are high influence and high interest, and on the capacity-building that removes their biggest barrier to using AI well.
Mississippi Artificial Intelligence Network (MAIN)  ·  mainms.org  ·  kollin.napier@mgccc.edu
