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One-Page Campus Implementation Plan
Implementing Al Across the Institution - Dr. Kollin Napier, Chief Atrtificial Intelligence Officer, MAIN

Name: Institution: Date:

Use this page to capture your plan during the session. Each row maps to one of the session outcomes. Keep it
short; this is the one page you carry back to campus.

Priority Al use case (function or
area)

The opportunity: what it would do

Why it is high value in the next 12
months

Top readiness strength to build on

Top readiness constraint to
address

Essential stakeholder group(s)

Engagement or capacity-building
step

Near-term action steps (next 90
days)

Resources required and funding
source

Responsible-use practice to apply

How | will measure progress

Scaling or next step beyond this
term

Mississippi Artificial Intelligence Network (MAIN) - mainms.org - kollin.napier@mgccc.edu


https://mainms.org/

